
Small Victories: 
Make Life’s Journey a 

Success 

Gavin Jerome 
The  Morale Mechanic 



Disclosures 

none 



My Baby Boy 



My Baby Boy 



My Baby Boy 



GIBBS 













OR Game 

• Coke OR Pepsi 
• Dog OR Cat 

• Spend OR Save 
• M&M’s Plain OR M&M’s Peanut 

• Aisle Seat OR Window Seat 
• Snakes OR Public Speaking 



OR Game 

You 
Always 
Have A 
Choice! 



August 6, 2012 





OPPORTUNITY 
ISNOWHERE 



Harley 



Why Wait? 







Gavin Jerome 

“If you can 
laugh at it, 
you can live 
with it.” 



Sense Of Humor 

LOOK 



Debra Jackson 



Business Signs 









Sense Of Humor 

LAUGH 



Laugh at Yourself 



Take Your Job 
Seriously,  

Take Yourself  
Lightly. 



Laugh at what you do, 
and not who you are. 



EXERCISE 

When Pushed, 
Pull 

When Pulled, 
Push 

AIKIDO 



Go With The 
Flow! 



Change 

Change Is 
Strange 



Embrace the Ridiculous 



Embrace the 
Ridiculous 



You Gotta Have a Team 



You Gotta Have a Team 







You Gotta Have a Team 



Sept 3rd, 2014 



Changed for the better 



Changed for the better 



Jan 17th,2016 



You gotta have a team 



Funny Vs. Fun 

You don’t 
have to be 
funny,but 
you gotta 
be fun! 



Matt Weinstein 

People like to do 
business, 

with people who like 
doing business. 

Managing To Have Fun 



Make Me A Promise 

I promise… 
To go from here 

today… 
And add one laugh to 

my life… 
Everyday. 



Church Bulletin Board Typos 

•  The Lutheran men’s group dinner is at 6pm. 
Steak, mashed potatoes, green beans, bread and 
dessert will be served for a nominal feel… 

•  Attend this meeting and you will hear an excellent 
speaker and heave a healthy lunch… 

•  The church will host an evening of fine dining, 
superb entertainment and gracious hostility… 

•  Next Sunday is the family hay ride and bonfire at 
the Fowlers’. Bring your own hot dogs and guns. 
Friends are welcome! 



Church Bulletin Board Typos 

•  Potluck supper Sunday at 5:00pm. Prayer and 
medication to follow… 

•  Remember in prayer the many who are sick of our 
community. Say “hell” to someone who doesn’t 
care much about you, and hopefully they will 
respond… 

•  This evening at 7pm there will be a hymn sing in 
the park across from the Church. Bring a blanket 
and come prepared to sin… 



Gavin Jerome – The Morale Mechanic 

www.linkedin.com/ 
in/gavinjerome 

www.facebook.com 
/moralemechanic 

1-800 96-GAVIN 
www.themoralemechanic.com 


